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3 Initial report includes data for the last
five years (2015 to 2019) on transit
planning, investments, and operations

3 Report focuses on performance,
particularly from a regional
perspective

3 Final report due to the legislature on
December 1, 2019
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Key Performance Indicators



ANALYSIS OF KEY PERFORMANCE INDICATORS (KPIs)

Ridership Operational Productivity

3 Develops a baseline for
future comparison

Customer Satisfaction

I
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3 Starting point to provide Level of Transit Investment
recommendations for e S
Improvements or future
iInvestments in the region On-Time Performance

Financial Productivity

3 Enables benchmarking to
compare Atlanta to peer Equity
regions

State of Good Repair

Level of Service
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RIDERSHIP

3 Total transit ridership in the
region peaked in 2015 with
144 million trips, declining
to 125 million by 20109.

3 Raill, bus, and vanpool saw
losses; however, rail
ridership was steady
between 2018 and 2019.

3 Commuter bus and
demand response ridership
remained steady or
Increased.

3 Despite ridership declines,
agencies have slightly
Increased the amount of
service provided.

Regional ridership by mode for FY 201571 FY 2019
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RIDERSHIP Transit ridership and new mobility milestones in the region
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LEVEL OF TRANSIT INVESTMENT: OPERATING EXPENDITURES

3 Regional operating
expenditures for transit
totaled over $580 million
in FY 2019.

3 Inthe region, thereis a
high reliance on sales tax
revenues to fund transit.

3 State funding makes up a
smaller portion of both
operating and capital
funding compared to
national averages.

Operating Revenue Sources (2017)
National Average ATL

$5.9B $4.2B $88 M
9% 2% $14 M

$55 M
$15.7 B 5321 M
$152 M
$12.7B
ATL Excluding MARTA MARTA
$1.7 M
2% $73 M
5 $16 M
17 M 13% o
R 5% $30 M
$320 M
$14 M $135M
$25 M
Federal  m State m Local m Fares m Other Directly Generated
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LEVEL OF INVESTMENT: OPERATING EXPENDITURES PER CAPITA

N

Transit operating expenditures per capita have fluctuated year over yeatr.
Average growth between 2015 and 2019 is below inflation rate.

By comparison, the average expenditures per capital in metro areas of
2 million or more people was $137 in 2017.

N N

Fiscal Year

Operating cost per capita $105.58 | $111.33 $99.40 $105.37 | $108.62
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ON-TIME PERFORMANCE AND INVESTMENT IN TRANSIT PRIORITY

INFRASTRUCTURE

Commuter Bus Demand Response

3 On-time performance in 100% 0% 0% 100% 9% oo
2019 ranged from 60 B0% e B0%
percent on some bus jg; 60%
routes to 97 percent on o I o
rall o Cobbli GCT X 0%

3 On-time performance for cosay RO
some buses declined |
significantly between 2018 Fixed-Route Bus Rail
and 2019.

3 The region has 65 miles of
express lanes and nearly
48 miles of heavy rall
track.
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